Appendi x D Report of | CPAN Practitioners

Wor kshop

The International Cine Prevention Action Network (ICPAN
vorkshop of practitioners facilitated interaction and participation
based on an agenda for discussion determned by approxinately 55
del egates. N ne topics were chosen by the participants who di scussed
the key chal lenges in snall groups and of fered suggesti ons to pronote
effective crine prevention strategies and approaches. This short
report provides notes on the discussions of each of the nine focus
areas. It is hoped that these wll provide a basis for further
di scussi ons and el aborati on by stakehal ders.

1) EARLY INTERVENTI ON

Key Chal | enges

Exanpl e by parents

Dscipline at hone - yes or no

I nvol venent of private agencies in reparation
Practice what you preach

What Wor ks

Educat i on

Trai ni ng

Probl emidentification

Communi ty i nvol venent

Setting rules and abi ding by them

2) EbucaTtioN IN CRI ME PREVENTI ON: THE PRACTI TI ONER

Key Chal | enges

Backgr ounds
Dscipline
Reruner at i on
Resour ces
Manpower

What Wbr ks

e Education
e Training
e FRole-nodeling and bei ng an exanpl e



e [edication
e |nprovenent of inage
How Can We Pronmote What Works?

e Setting of pre-enpl oynent requirenents

3) LocAL AUTHORI TY I NVOLVEMENT I N THE EFFECTI VE
TARGETI NG OF YOUTH AND FAMI LY DEVELOPMENT

Key Chal | enges

e Facilitate novenent away from traditional nethods and roles of
crine

e Paradigmshift in the use of resources which the local authority
can creatively co-ordinate

VWhat Wor ks

e Build self-esteem of youth through social neans and contacts
whi ch affirmand encourage youth

* Redirect children's attention and energies away from negative
conduct to constructive activities that they mght find interesting,
stimul ating and appropriate

How Can We Pronote What Works?

e (operate in an integrated and co-ordinated nanner wth all
rol epl ayers
e Local authorities should take the | ead

4) RoLE oF LocaL GOVERNMENT I N CRI ME PREVENTI ON

Key Chal | enges

e Local governnents to realise that crine prevention is a
mul tidi sciplinary issue

e Fornation of strategic partnerships

o Llateral approach to redirect local governnent services where

 Mxi numuse of resources — multiskilling staff

What Wor ks

e Community ownership of and involvenent in crine prevention
activities

e Hfective youth diversion progranmes

e Interprovincia exchanges



e Enpovernent of staff to becone safety officers voluntarily and
then as part of their jobs

How Can We Promote What Wor ks?

e Facilitate conmunity invol venent on a broader scal e
e Qcupy youth between 14:30 and 17: 30 (w ndow peri od)
e Pronote interdepartnental integration of programmes on crine
prevention
5) HowTto GET COMMUNI TI ES AND | NDI VI DUALS
I NVOLVED TO TAKE RESPONSI BI LI TY FOR CRI ME AND
CRI ME PREVENTI ON

Key Chal | enges

e Gt community and individual s involved wth police foruns and the
reporting of crines

I nvol vi ng churches, school's, etc.

Primary crine prevention

Qine reports nust be fol l oned up

Wse of resources: people (wanting to be invol ved) and funds

What Wor ks

* Secure nei ghbour hoods
e Hlucation programmes to involve people in comunity police
foruns (CPFs)

How Can We Pronmote What Wor ks?
e [Dssemnation of information

6) BEsT PRACTICE: STREET CHI LDREN, HOMELESS
PEoOPLE, GANGSTERI SM

Key Chal | enges

o Sreet children and honel ess peopl e: redefining shelters; dealing
wth current position; regulating children on streets; protecting
them and the community; schooling and education; socia workers
torebuild the famly; and addressing drug and substance abuse

e (@Gngs: unenpl oynent ; prison stigna; notivation, protection
nechani sns; pol i ce i nadequacy; and corruption

VWhat Wbr ks

e Sreet children and honel ess people: street workers to network



wth law enforcenent agencies; university involvenent wth
street children; conputer ganes; |obbing nanufacturers of glue to
use non-addi ctive chenical s; and sponsoring street children

e (@ngs: renoving viol ence notive; loans to initiatives fromprivate
sector; skills developnent; and nentorships programmes for
youth at risk

How Can We Pronote What Works?

e Integrated approach and fine-tuning existing programmes and
skills for sustainability

e Engagi ng resources from busi ness

7) VI1OLENT BEHAVI OUR AGAI NST WOMEN AND CHI LDREN

Key Chal | enges

« DOfficult totak about causes and identify them

« DOfficult to talk about donestic violence and sexual assault — seen
as nor nal

e Lack of infornation about where to get help; how can nei ghbours
hel p?

e Reach out to vioent people: violence nornal in society, now
changi ng attitudes

* \Wsternisation and urbani sation destroy cultural norns

What Wbor ks

Qul ture-specific infornation

Mbre accessi bl e infornation

Practical door-knocking wth infornation

Aility of people to change

Lhderstand cultural basis for behaviour - use cultural keys (e.g.

listening to el ders)

e Link to hunan rights

e (hecking on fanilies where there have been conpl aints (stigna)

e HElucation of police to treat conplaint seriously; sensitivity
towards wonen; network wth social services

e Professionalise police, treat fear seriously

How Can We Promote What Wor ks?

e Conmmunity policing where experts and police work together, each
learning fromthe other

e Gonmunity foruns to supervise and guide police evaluate their
task (should be helpers, not violent or disrespectful; generation
needs to unl earn ways)



e Providing alternatives to fanlies

e Telling stories about abuse and survival; not just a focus on urban
areas; getting nessages about rights and resources to rural areas
(not radi o or newspaper); pay people to tell stories

8) ROLE OoF THE MAss MEDI A: PREVENTI ON OR
PRoOMOTI ON

Key Chal | enges

e Access information on crine prevention
e Srategies for nedia coverage
e Mdiato bridge the gap between generations

What Wbr ks

Fundrai sing activities

Lobbyi ng

God parental education

Interaction between towns and cities

(bj ective secretariat responsible for reporting on crine

How Can We Pronmote What Wor ks?

e Ejual coverage of crine in al neighbourhoods, townships and
t owns

(pj ecti ve coverage and reporting

Anards - as a notivating factor

The nedia should ‘growup’” — tell a balanced story

Press shoul d be partners on foruns

9) VEH CLE AND ASSoCI ATED THEFT
Key Chal | enges

Resour ces

Efective investigation of ‘chop shops’ and scrapyards
Qontrol s

Technol ogy

Cormtnent of staff

What Wor ks

e Community involvenent in the problemand effects
o Saff of related busi nesses bei ng i nvol ved





